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Lopez Island

Title I Program Plan

Parents and community representatives: Parent Advisory Committee (“PAC™)

Teachers representing all grades, content areas and teams:

Elementary Teachers
Rebecca Hamilton

Rachel Cochlain
Julie Buchanon
Alex Nellie
Connie Holz

Lorri Swanson
Brian Goff

Sarah McCullough

K-12 Teachers School Counselor

Kathy Booth, SpEd Jeanna Carter
Jamie Terada

Alisa Ball

Larry Berg

Ingrid Vliet

Richard Carter

Anthony Rovente

Kathryn Kester

Ellyn Goodrich, SpEd

Para-educators and support staff: Laurie Jardine, Susan Savage, Cindy Shreve, Valerie

Yukluk, Alison Smith, Ronda Berg, Jesse Hammon

Representatives or organizations, groups, and parents of students served by the
federal programs whose funds are used in the school program:

Lopez Island School Board

Lopez Family Resource Center

Parent Advisory Committee (“PAC”) Elementary
Lopez Island Educational Foundation (LIEF)

School Administrator: Brian Auckland, Elementary Principal/Superintendent
Dave Sather, Secondary Principal

Timeline:

Fall 2015:
2015-16:

Spring 2016:
Spring 2016:
November 2015:
Spring 2016:
Annual Review:

School Plan Developed

School Plan Implemented

Parent and staff surveys

School Planning Meetings

Plan Presented to School Board

School Plan Review and Revision Analysis

The Lopez Island Elementary School Staff will meet annually
to review, update, and revise the Title I Plan.
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Components of School Program:

A,

B.

I.

COMPREHENSIVE NEEDS ASSESSMENT (page 3 )
SCHOOL REFORM STRATEGIES (page 10)
INSTRUCTION BY HIGHLY QUALIFIED TEACHERS (page 11)

HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT
(page 13)

STRATEGIES TO ATTRACT HIGHLY QUALIFIED TEACHERS (page 14)

STRATEGIES TO INCREASE PARENTAL INVOLVEMENT (page 19)

PLANS FOR ASSISTING PRESCHOOL CHILDREN IN THE TRANSITION
FROM PRESCHOOL PROGRAMS TO LOCAL ELEMENTARY
PROGRAMS (page 22)

INCLUSION OF TEACHERS IN DECISIONS ABOUT THE USE OF
ACADEMIC ASSESSMENT INFORMATION FOR THE PRUPOSE OF
IMPROVING STUDENT ACHIEVEMENT (page 25)

PROVIDING ASSISTNACE TO STUDENTS EXPERIENCING
DIFFICULTY (page 27)

COORDINATION, INTEGRATION AND DOCUMENTATION OF
FEDERAL, STATE AND LOCAL SERVICES AND PROGRAMS (page 31)

ACCOUNTABILITY (page 34)
ONGOING PROGRAM DEVELOPMENT (page 35)
FISCAL REQUIREMENTS (page 36)

ANNUAL TITLE 1 SCHOOL PROGRAM PLAN REVIEW SIGNATURE
(page 37)
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A. COMPREHENSIVE NEEDS ASSESSMENT

Student Qutcome: The mission of Lopez Island School District is to ensure that every
student acquires the academic and social skills, attitudes, and knowledge to become a
responsible, productive citizen in a rapidly changing society.

Goals: Create as accurate of a picture as possible of student achievement (academic,
attendance, citizenship) at Lopez Island School District and ensure that all student learning
needs are met.

Evaluation: Conduct, monitor, and evaluate formative and summative testing results
SBAC, DIBELS, WAKids, ELPA, STAR Reading assessments, STAR Math assessments,
Response to Intervention (RTI) Assessments, Smarter Balanced Assessments, building
Writing and reading assessments, state math benchmarking, grade level reading/math
common core state standards-based assessments, Classroom Based Assessments and
Content Based Assessments (CBAs), etc.). Analyze attendance records and behavioral
referrals and interventions.
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1. 2015-2016 School Demographics:

October 2015 Student Count 233

Gender (October 2013)

Male 127 54, 5%
Female 106 45.5%

Race/Ethnicity (October 2013)

Hispanic / Latino of any race(s) 48 20.6%
American Indian / Alaskan Native 2 B%
Asian 13 5.5%
Black / African American & 2.5%
White 160 68.6%
Two or More Races 4 1.7%

Special Programs

Free or Reduced-Price Meals (Oct 2015) 83 36%
Special Education (Oct 2015) 38 16.3%
Transitional Bilingual (Oct 2015) 23 9.8%
Migrant {Qct 2015) ] 0.0%
Section 504 (Oct 2015) 44 18.9%
Foster Care (Oct 2015) 5 2.1%

Other Information (more infg)

Unexcused Absence Rate (2014-15) 219 9.3%
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2. Extra Student Programs:
Academic Support Programs:

» Before-School tutoring
» After-School Homework
¥ Summer School K-8
Performing Arts at School
Literacy Night
Arts Night
Drama: One Acts
Science/Math Night
Lego Robotics
Sports (soccer, basketball, baseball)
Farm-to-Garden program
Experiential Educational Fieldtrip (3 days) to Islandwood
Discovery Days (community partnership for teaching)

3. Lopez Island 2014-2015 MSP Results*:

2014-15 SBAC (administration Infa)

Grade Level Reading Math Writing Science

3rd Grade Suppressed Suppressed
4th Grade Suppressed Suppressod Suppressad
5th Grade Suppressed Suppressed Suppressed

*All grade level assessment are suppressed as noted from OSPI

4. Number/Percentage of Students Receiving Title I:

Special Education: 19 students are being served through special
education. 11 of 19 (87%) are currently receiving LAP
services.

ELL: 22 students are eligible for ELL services. 100% are being served in
Title 'LAP.

Speech/Language: 19 __ students are eligible for Speech/Language Services.
13 of 19 (62%) are receiving Title I/LAP services.

Occupational Therapy: 13 students out of 19 are receiving occupational
therapy. 7 of 9 (78%) are currently being served through Title 1.
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Physical Therapy: 1 student out of 13 special education students is receiving
physical therapy. We are not serving this student through Title 1.

Vision Services: 1 student out of 11 is receiving vision services. We are not
serving this student through Title 1.

Number of Teachers/Paraeducators Providing Title I Services:

Special Education: There is one special education teacher and five
paraeducators.

ELL: There is one part-time ELL teacher

General Education: There are two paraeducators sharing twelve allocated hours

School Psychologist: One contracted part-time psychologist
Occupational Therapist: One contracted part-time Occupational Therapist
Physical Therapist: Monthly consultation

Teacher of the Visual Impaired: One contracted part-time Vision Teacher

- Lopez Island Elementary School Needs Assessment — Stafl Survey: (67% of
respondents Classified Personnel, 33% Certificated Personnel)
*Survey attached as Appendix A

STRENGTHS:

Helps families support students

Respects cultural diversity

Utilizes effective forms of school-to-home communication

Involves parents in school decision-making

Integrates community resources and services into student learning
Teachers and administrators engage in collaborative decision making
Allow adequate opportunities for collaboration

Staff are involved in school improvement effort

Administration effectively gathers input from community members,
staff, and parents and shares such input with stakeholders

Uses multiple strategies to communicate with students, parents and
community

Assessment is used to improve student performance

Instruction is based on high expectations

Instruction is modified based on student achievement data

Good alignment of curriculum with standards

Teachers provide instructional activities that engage students in learning
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® Provides students with a wide range of meaningful involvement in
leadership activities, co-curricular and extra-curricular activities

e Staff feels valued in their professional roles

e The school is a fun place to work

CONCERNS:

® Need more recruiting of parents for help and support
Involve parents more in school improvement effort

e Not enough focus on cross-grade level and cross-content area
conversations

¢ Better modification of classroom practice based on student achievement
is needed.
Not enough classroom visits from administrators

® Need more professional development activities and opportunities that are
individualized,

¢ Professional development to be more closely related to needs assessment
and supporting school goals.
Follow-up discussions are needed related to professional development.

® Staff needs more input in decisions related to the budget. school policy
and hiring.

7. Lopez Island School District Needs Assessment — Parent/Community

Survey: (91% respondents parents, 9% respondents community members)
*Survey attached as Appendix B

STRENGTHS:

School is better or as good as schools in the area

School staff is courteous

Teachers care about students

School promotes understanding of students from various backgrounds
High quality education provided

Teachers have high expectations and challenge students

Teachers effectively communicate expectations to students
Teachers are dedicated to help every student to achieve standards
School supports all students to succeed

Principal ensures safe atmosphere to promote learning

Staff works together to make school run effectively

Staff works with families and community to help all students learn
Principal is respected and supported by staff and parents and easy to
ACCEss

Children are safe at school

Struggling students receive support services

Wide range of meaningful school and extra-curricular activities
School coordinates with the community to enhance learning
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e Excellent communication with parents regarding school activities and
events

e Parents feel welcome at school
Parent-teacher conferences are effective and teachers address parent
concerns

e Teachers provide for my child’s special needs by adjusting instruction
School prepares students for advanced education

CONCERNS:

e School improvement is not communicated to parents

Parents are not involved enough in learning improvement process at
school

Parents need more input on major issues at school

Teachers do not use same criteria for giving grades

Communication regarding teacher training during in-service days
Teachers can do better at communicating with parents about child’s
progress throughout the school year

e Grade level expectations for each subject are not as clear.

8. Lopez Island Academic Student Focus Team:

Purpose: Teachers can refer students to the Student Focus Team (RTI) to seek
academic and/behavioral help with struggling students. Teachers complete pre-
meeting referral form that includes academic assessments, develop measurable
goals based on student needs, and track data to determine efficacy of
intervention.

Weekly Meeting Schedule: RTI Team meets every Tuesday to collaborate
about student learning, review assessment data and to identify students in need
of intervention.

Attendees: Teachers, elementary paraeducators, Special Services Coordinator,
Special Education teacher, speech-language pathologist, principal, Special
Services Director, ELL teacher, and Home Advocate.

9. Lopez Island Multidisciplinary Team (MDT):

Purpose: Members meet to review data for each student (samples of work,

attendance history, and intervention tried or currently using), discuss student
skills and challenges both academically and behaviorally, and determine the
best program to meet student needs.

Schedule: Weekly 60 minute meetings.

Attendees: Special Education teacher, Special Services Coordinator, ELL
Coordinator.
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10. Professional Learning Communities:

Purpose: Teacher teams meet to analyze assessment information, plan
instruction, and monitor student progress.

Schedule: Once per week during early dismissal.

Attendees: Grade level teachers
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B. SCHOOL REFORM STRATEGIES

Student Qutcome: The mission of Lopez Island School District is to ensure that every
student learns the academic and social skills, attitudes, and knowledge to become a
responsible, productive citizen in a rapidly changing society.

Goals: All staff will participate in professional growth activities in effective research-

based instructional strategies and best practice.

Evaluation:

1. Monitor staff participation in professional growth opportunities.

2. Survey staff at the end of the year to get feedback on effectiveness of trainings.
3. Plan professional development for the upcoming vear.

Result: 100% of
students grades K-5 are
receiving small group
(5 students or less)
individualized literacy
instruction at their level
based on skills.

Result: School has

Elementary Person
(i Action Plan Timeline Responsible Outcomes

1. Continue to Utilize Ongoing Administration, Title | e Staff participated
gfﬁeﬁe}?gggg and and building staff in ongoing
Meetings. meetings to PLC

meetings 1o

Result: 100% of teachers discuss academic

participate in weekly PLC progress, create

FIRCnES: intervention

Result: 100% of teachers groups and

and 80% of paraeducators compare student

Eﬂﬂicipﬂtc in weekly data.

tudent Focus meetings. o Staff participated
in ongoing weekly
Student Focus
meetings to
discuss academic,
emotional, social
and behavioral
needs of all
students.

2. Further Administration, Improve student
i?’ep]i}“;::g‘““ ofthe | 50415.2016 Rebecca Hamilton proficiency scores for
Iﬂ\"?}"v’mﬁﬂﬂ “RTI” [tEﬂﬂhe}") all Elmnental'_v
Emgram in Elementary students

chool
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Eurcha_sed the research-
ased ]ntﬁg&;&l%‘l i
myﬂ]ﬂ bt e E "
or use with all students

that fall below

benchmark in
intervention.

Result: Proficient and
Advanced level
students are receiving
appropriate small
group instruction to
meel their needs in
order for them to
continue to progress

and be academically
challenged.

Professional Development

2015-2016

Administration,
teachers and support
staff

ELL Training

RTI Implementation
RTI Data Tracking
Autism Training
Common Core
TPEP
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C. INSTRUCTION BY HIGHLY QUALIFIED TEACHERS

Student Qutcome: The mission of Lopez Island School District is to ensure that every
student learns the academic and social skills, attitudes, and knowledge to become a
responsible, productive citizen in a rapidly changing society.

Goals: Maintain/Hire 100% “highly qualified” staff at Lopez Island School District.

Evaluation: Most all certificated and classified staff at Lopez Island School District are

“highly qualified” according to NCLB standards. Ongoing professional development and
individual efforts to meet and maintain state certification requirements work together to
ensure our staff remain highly qualified.

Action Plan Timeline | Person Responsible | Outcomes

1. | Continue to hire “highly Ongoing | Principal/Personnel | Certificated and
qualified™ staff (classified Office classified staff are
and certificated. highly qualified and

meet district and state
) guidelines.

2. | Participate in district Ongoing | Principal/Personnel | *Administration
efforts to recruit staff that Office reviewed files and
is “highly qualified™. made efforts to

recruit highly
qualified staff.

* Administration
collaborates with
colleagues in hiring,

3. | Train teachers in PLC/Data | Ongoing | Principal, RTI Facilitated during
teams Specialist, Special PLC, Student Focus

Education, Title 1 and Staff Meetings.

4. | Train teachers in Ongoing | District Trainers 100% of certified
Differentiation Strategies staff will be trained.
and Response to
Intervention (RTI).

5. | Mentors of beginning Ongoing | Assigned Staff Better prepared
Teachers teacher

6. | Job Share w/ experienced | Ongoing | Assigned Staff Better prepared
& new teachers teacher
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